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WEBINAR AGENDA
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01 Analytics at scale

02 How to measure its effectiveness

03 Panel discussion with data and analytics experts

04 Q&A
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WHAT IS DATA ANALYTICS AT SCALE?
Scaling data gives organisations the flexibility to align analytics capabilities with user needs, skill levels and expectations

BUSINESS PROBLEM SOLUTION KEY BENEFITS

1.6 x 1011

Terabytes of Data Created 
Every Year by 2025

39%
Estimated Growth in Data Scientist 
Demand Over Previous 5 Years

£474 Billion
Estimated Savings from Data 
Science Initiatives by 20202
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DATA ANALYTICS AT SCALE
Analytics at scale is built on the ability to reduce the Marginal Cost of insight through asset acquisition and the consistent refining 
of data

In this situation the only 
value to be delivered in-
year would be those of 

use cases 1 and 3

Scale analytics through common acquisition and refining of data  

Common tech platform to refine data assets

Understand the relationship between use cases

Continue to innovate, adapt and change

Build scale through organic increments, rather than aiming for perfect target state

Failure isn’t failure, if something reusable is developed

Find interdependencies 
and relationships 

between use cases to 
discover value in all 

assets. With integration 
comes lower costs and 

higher benefits.
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No Brainer Use Cases

Low Hanging Fruit

Investment Cases

Icebox / Uneconomical

NORMAL COST/BENEFIT RELATIOSHIP

Low Handing Fruit

Investment Cases
No Brainer Use Cases
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Understanding Shared Assets linking 
use cases allows for reusability  and 
shift all use cases to the left

Icebox / Uneconomical

SHIFTING COST/BENEFIT OVER TIME
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ANALYTICS AT SCALE DELIVERY - DATA ASSETS
Date assets are curated, joined and enriched data sets to enable Scaled, Strategic & Repeatable Insights 

BENEFITS OF DATA ASSETS

The lack of a single aggregated view of clients and products results in difficulties scaling analytics effectively. Data Assets solve this 
issue by handling the challenges of volume, velocity and variety of data across an organisation. They remove risks relating to varying 
data standards, sharing agreements and poor data quality, thus allowing organisations to derive value from their data.

BUILDING DATA ASSETS

I – Prototype

DESIRABLE OUTCOMES

I – Relevance II – Back End Value III – Enriched Value

II – Define 

& Model
III – Build IV – Iterate V – Govern
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: DATA MANAGEMENT CAPABILITY ASSESSMENT MODEL

The purpose of Analytics Management is to formalise how the analytics activities of an organisation are structured, executed 
and managed and to ensure they are aligned with the Data Management activities.

1.0 Data Strategy & 
Business Case

2.0 Data Management 
Program & FundingFo

u
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3.0 Business & Data 
Architecture

4.0 Data & Technology 
Architecture

5.0 Data Quality 
Management 

6.0 Data 
Governance

Ex
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7.0 Data Control 
Environment

8.0 Analytics 
ManagementC

o
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8.1

Analytics function is 
formalised and funded

The Analytics Function 
is Established

8.2

Driven by business strategy 
and supported by data 
management strategy

Aligned with Business & 
Data Management Strategy

8.3

Data architecture is 
respected 

Aligned with Data 
Architecture

8.4

Data quality understood 
and improved

Aligned with Data 
Quality

8.5

Operational platform 
established

Platform Designed 
and Operational

8.6

Models can run in 
production

Model Operationalisation 
Established

8.7

Active management of 
culture skills

Culture and Education 
Needs Managed
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GETTING STARTED

Why Analytics at scale is important now

and what is the importance of following best practices?
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GETTING STARTED

What are the key tools, technologies and techniques

which unlock analytics at scale? 
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GETTING STARTED

What is the biggest mistake firms make 

when they start the journey to scaled analytics?
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GETTING STARTED

What is the importance of aligning business objectives 

to the scaled analytics roadmap?
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RUNNING AND IMPROVING

What kind of Operating Models and ways of working 

are needed for scaled Analytics?
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IMPACT

How will scaled analytics impact the business and your customers?
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Questions?



© 2020 The Capital Markets Company. Capco Confidential. All rights reserved. 17

FOR MORE INFORMATION:

Chris Probert
Partner, UK Data Practice Lead
Capco
chris.probert@capco.com

Werner Stender
UK Head of Applied Analytics
Capco
werner.stender@capco.com
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