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The focus of our discussion today will be 
BusinessFirst Data Lineage – an approach 
to provide functional data lineage to 
operations and business users

“

”



• 17 Years of experience in Data Management & 
Governance.

• DCAM certified.
• Leading a team of Data Management SMEs.
• Developing and implementing SaaS products 

that meet client specifications.
• Guiding teams related to the MDM, Data 

Quality, Data Modeling, and Architecture.

• 25+ years of experience in building 
transformational products.

• Extensive experience in strategically designing, 
building products, roadmaps & bringing 
ideas/concepts to life to drive 
implementation.

• Has also developed and deployed cutting-edge 
cross-functional digital capabilities for 
numerous Fortune 100 enterprises, exceeding 
business and customer expectations.
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Current process for Functional Data Lineage

Data Sources (Internal and External)
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Clean and Up-to-date data to fulfill 
business objectives

Mapping/Matching

Business Rules 
Standardization, Transformation, Data Quality

Data Enrichment & Workflows

Data Lineage Tools

Develop Custom Business 
Dashboards

Technology Teams 

Business Users 

Troubleshoot with Tech 
Teams 

Access Custom 
Dashboards

Jointly create 
Functional Lineage 
and perform root 
cause analysis



Key Challenges with Data Lineage for Business Users

Delays in Accessing 
Information

Lack of 
Transparency Manual Effort Tools too Technical 
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What Business Needs

All changes tracked during data journey 

• External/Internal data sources
• Mapping & matching rules 
• Transformation, data quality and enrichment 

rules 
• Workflows 
• Provide a data flow view at feed/ attribute 

level 

Full traceability of changes during data journey

• Display transactional data at each stage for 
functional lineage traceability

• Audit for change in data value
• Business-friendly data views

Data Journey Audit Trail



Data Lineage Tools

Develop Custom Business 
Dashboards

Technology Teams 

Business Users 

Troubleshoot with Tech 
Teams 

Access Custom 
Dashboards

Jointly create 
Functional Lineage 
and perform root 
cause analysis

A BusinessFirst Approach towards Data Lineage

Data Sources (Internal and External)

O
pe

ra
tio

na
l D

at
a

M
an

ag
em

en
t  

Clean and Up-to-date data to fulfill 
business objectives

Mapping/Matching

Business Rules 
Standardization, Transformation, Data Quality

Data Enrichment & Workflows

BusinessFirst
Lineage 

Framework
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BusinessFirst Data Lineage Framework 

BusinessFirst – Interface for traceability

Capture meta data and audit trail throughout the data journey

Internal and 
External Sources Mapping/Matching Business Rules Enrichment and Workflows Master Data 

BusinessFirst - Functional Data Lineage

Lineage 
Meta Data

Lineage Framework
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BusinessFirst – Feed level data lineage 



BusinessFirst – Attribute level data lineage



BusinessFirst – Transactional Lineage



Benefits

Increased 
Transparency 

Increased
Productivity/Speed

Reduced 
Dependency on 

Technology Team
Business Friendly



Questions?



FOR MORE INFORMATION:

VP, Head of Digital Practice, 
Product Owner  
masood.khatri@Xoriant.com
Cell: +1 732.718.9547

Director, Data Management & 
Governance
apnav.agrawal@Xoriant.com
Cell: +1 646.895.3538

Visit us at https://cdi.xoriant.com to learn more
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